THE CLIENT SURVEY

Client Survey – Web Design
1)  General Information – just the basics

Project Name:


Current URL (or desired URL):


Contacts for this project:  (name, email, phone)


Target date for launching the new site (both ideal/at latest): 

External factors that influence/affect the schedule:
If this is a paid project, do you have a budget in mind? (If you don’t please provide a range that you are willing to invest.)

2)  Why?
What is the business problem you hope to solve with this project?
3) Who?

Who is your customer/target audience?  Describe your target audience (age range, education level…)
4)  Value
Why do your clients/visitors/customers need you?  What is your most important benefit (to them, not you)?

What do you offer/propose to offer that is different from your competition (e.g., other universities)?

How do (will) visitors use your site?  What actions do you want visitors to take on the site?  What are their goals?  Please also see section 10 on wireframes later in this document.

5) Perception
What do you want to project about CSU, your department, your project?

List adjectives describing how you want visitors to perceive the new site. 
Is this different than their current perception?

What should the site look like? E.g., please list URLs of sites you like. What do you like about these sites?  Note: At http://code.colostate.edu/unused-skins.aspx I list some site designs I have yet to use, which, if chosen as a rough basis for your site, will greatly reduce the amount of time I will need to complete the work.  Additionally, I may be able to use a derivative of an existing skin I created as depicted at http://code.colostate.edu/custom-skins.aspx (requires eID log in). More examples of my work can also be seen at http://www.code.colostate.edu/mojo-site-list.aspx (this lists most every mojoPortal web site on campus) or at https://wsnet.colostate.edu/CWIS463/dsa-sites/ (requires eID login – just search by Owner Name: Geisert to find Division sites that I directly manage).  I can also create Wordpress themes by request.
6)  Content

Do you have existing content for the site or will you create new content? Who will write the new content?  Please see the addendum at the bottom of this worksheet to include additional detail about your page(s).
Any visuals or content you want to use from your current site or marketing materials (logo, color scheme, navigation, naming conventions, etc.)?
Does this site need to be accessible by people whose primary language is NOT English?  
7)  Technology/Security
Any specific technologies you would like to use in your site?  (Flash, AJAX, etc) If so, explain how they will enhance the user experience.
Does this site need to be mobile-optimized?  Or in other words, how usable does the site need to be on mobile devices (just readable, or do people need to be able to easily fill out forms or otherwise interact with the site from their mobile devices?
Any required database functionality (dynamic content generation, personalization, custom forms, login, etc.…)?
Need for secured transactions?  (e.g., for some type of e-commerce).  

If a secured/private portion of the site/system is required, who (or more generally speaking which audience groups) specifically should be given access?  To what parts of the site?  Will eID authentication be sufficient?
Any additional programming requirements/functionality/features (contact form, video, etc.)?  For more examples, please see the site organization addendum at the bottom of this form.
8)  Marketing/Social
How do/will people find out about your current/proposed site? What triggers prompt a visit (referral links, incentives, search engine terms, etc.)?  How do you currently distribute the URL within your organization on and offline?

Do you have a marketing strategy in mind to promote this project? If yes, could you describe it (at least to yourselves, if not me ()?  I don't typically do much in the way of marketing or in-depth graphic design (e.g., video production, logo design, etc.), so that will likely need to be outsourced.
Does this site need to be monitored using Google Analytics (to analyze traffic to the site)?  Do you already have a Google Analytics account, or will one need to be created?
Does there need to be any type of social media integration with this site?  E.g., share this link to Facebook, Twitter, etc.?  
9)  Updating

How do you plan to keep the content on the site current and updated? Will a content management system be required so that you can edit content yourselves?
How often should content change on your site? 
Who is responsible for updating and providing content?  
10)  Wireframes: Putting It All Together

Perhaps this is the most important question/to-do of all.  Would you be able to lay out the workflow or pages for what you are envisioning your site/system to be at https://moqups.com?  It's very easy to use (just drag/drop controls onto the page(s)) and is free to create up to 2 projects.  Even a rough “sketch” is helpful to me.
Additional Notes/Comments

Note: The above worksheet was adapted from 37 Signals’ freely available client survey.

Addendum – Site Organization
Please list the pages that you desire below (or better yet, actually lay them out at https://moqups.com).  While not required, it is also helpful to select one or more of the features below for inclusion into each of your pages.  Keep in mind each feature/functionality requires more maintenance and may greatly impact the timeline for the release of your project!)

	Available Site Features 
(some require more implementation time than others; custom features may/may not also be available depending upon your timeline)

	Html Content (text/pictures – far and away the most commonly-used page feature)
	Blog
	Forums

	Contact Form
	RSS feeds (to display events)
	Form builders (for intaking info)

	Chat
	Poll
	Shared Files

	Survey
	Image Gallery
	Audio player

	Video player
	Slideshow
	Bing/Google maps

	Event calendar
	Event registration
	Twitter profile widget

	Google translate
	Web store
	Newsletter sign-up

	Site statistics 
	Sign in
	


	Page Name
	Page Functionality/Feature

	Home 
	Slideshow

List of events

Area to highlight programs

	About Us
	Text/pictures

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	


